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FOUNDATION OF ROTARY CLUBS (SINGAPORE) LTD

SINGAPORE MATCHING GRANT / SINGAPORE DESIGNATED FUND APPLICATION

_________________________________________________________________________________________________________________________
PAGE  

All Applications for Foundation of Rotary Clubs (Singapore) Ltd  

· Singapore Matching Grant

· Singapore Designated Fund

shall be submitted for review by the Finance Committee of the Foundation and subsequent approval by the Board of Directors of The Foundation.

Please refer to attached Appendix for details on the above, prior to completion and submission of the forms.

For more information, please contact the Foundation(details below).  

	FOR OFFICIAL USE

	SINGAPORE MATCHING GRANT
	SINGAPORE DESIGNATED FUND

	REFERENCE NUMBER
	

	SUBMISSION DATE
	

	SUBMITTED BY
	

	PROJECT OF ROTARY CLUB OF 
	

	
	DATE
	REMARKS

	REVIEWED BY FINANCE COMMITTEE
	YES/NO
	
	

	REVIEWED / APPROVED BY BOARD
	YES/NO
	
	

	GRANT / FUND COMMENCEMENT DATE
	
	
	

	GRANT / FUND EXPIRY DATE
	
	
	


	PROJECT DESCRIPTION

	PREAMBLE: Matching Grants / Designated Fund supports Rotary Clubs for Service Projects in Singapore. In this section, describe in detail the needs the project shall address, the intent of the project, how the project will be implemented, and how Rotarians will be directly involved in the project.


1. Is this a Singapore Matching Grant or Singapore Designated Fund Application?

2. Is this a project by one Rotary Club or are there other Clubs/organizations involved in the project?

3. Describe the project and the problem or how the needs of beneficiaries shall be addressed?

4. Who shall be the beneficiaries and how the project will benefit the community in need?

5. What are the estimated total funds required to carry out the project?  

6. What / Who are the targeted source of funds to be raised?

7. Is there a limit to the total funds to be raised?

8. Provide the estimated length of time needed to complete the project, specify fund raising timeline as well as other aspects of the project timeline:

9. How shall the Rotarians in Singapore actively participate in the project?  Please note that financial support is not considered active involvement.

10. If the project is aborted for any reason(s) at any point in time or if there are remaining fund from the project, indicate course of action. Please note that all project fund not utilized within 2 years from date of approval shall automatically be transferred to The Foundation’s Endowment Fund. 

	PROJECT BUDGET

	Explanation: The Rotary club responsible for the project is required to have a committee of at least two Rotarians to oversee the project. Where the project involves multiple Rotary clubs, then the responsibility of such clubs herein shall be on joint basis. The committee members must be committed for the duration of the grant process. 


	Budget Item
	Name of Supplier
	Amount

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	 
	Total
	 



	 
	Contribution from the Rotary Club
	$



	
	Grant funds requested
	$  

                 

	
	Total
	$           

	
	Grant Funds Approved 

(to be inserted after approval)
	$                  


	AUTHORIZATIONS

	Explanation: By signing against our respective names, the Rotary Club President concerned as well as the committee members as detailed below, affirm support of the project by the Board(s)/members of their Club(s). They understand and accept full responsibility for the project and abide by the amount of the approved Grant / Fund and the terms and conditions set out in this Application.


	PRIMARY CLUB / CONTACT
President Name:
	
	

	Rotary Position:
	
	

	Club:
	
	

	Address:
	
	

	
	Postal code:
	

	E-mail :
	Phone Contact :
	

	Signature:
	Date:
	



	PROJECT CONTACT #1

Rotarian Name:
	
	

	Rotary Position:
	
	

	Club:
	
	

	Address:
	
	

	
	Postal Code:
	

	E-mail :
	Phone Contact:
	

	Signature:
	Date:
	



	PROJECT CONTACT #2
Rotarian Name:
	
	

	Rotary Position:
	
	

	Club:
	Rotary Position:
	

	Address:
	
	

	
	Postal Code :
	

	E-mail :
	Phone Contact:
	

	Signature:
	Date:
	



	Signed on behalf of The Foundation of Rotary Clubs (Singapore) Ltd



	Name:


	Position:
	

	Signature:


	                   Date:

	
	
	


Remarks:

Appendix
1. Singapore Matching Grant / Singapore Designated Fund Criteria:

The Singapore Matching Grant / Singapore Designated Fund program is an initiative of the Foundation of Rotary Clubs (Singapore) Ltd (“The Foundation”).

Singapore Matching Grants / Singapore Designated Fund support the local community service projects of Rotary clubs within Singapore. The expression “Rotary clubs and Rotarians” include Inner Wheel Clubs in Singapore and members of the latter. Singular includes plural. Rotary clubs must work together to plan, implement, and complete their project. Each grant must be implemented after the grant application is approved by the Foundation. The Foundation will oversee this program. 

2. Rotarian Involvement:

Rotarians must be actively involved in each Singapore Matching Grant / Singapore Designated Fund project, and are responsible to The Foundation for the conduct of the project and for reporting on it. Where the project is carried out by Interact Clubs or Rotaract Clubs, the sponsor Rotary Club is required to be involved and responsible for the proper conduct of the project is concerned. The terms and conditions are as follows:

a. Establish a committee of at least 2 Rotarians.

b. Provide an outline of all non-financial participation.

c. Provide evidence of a community needs assessment, its involvement and ownership.

d. Provide management of the funds for the project including Grant Funds from the Foundation and all funds and donations in all form in connection therewith.

e. Promote the project to local media and at Rotary meetings, whenever possible.

f. Share expertise and experience with other Rotary clubs

g. Singapore Designated Funds are raised entirely by Rotary club(s) involved in the project and such Funds are accounted for by the Foundation.

h. Singapore Matching Grant and Singapore Designated Fund projects are subject to a maximum time limit of two years unless otherwise approved by the Board of the Foundation.

i. For the Singapore Matching Grant, cash contributions from the Foundation (“Grant Funds”) are matched at 0.5:1 (or close to it); subject to the following:

1 The minimum Grant Funds amount is S$1,000 per project;

2 The maximum Grant Funds amount shall not exceed S$7,500 per project; and

3 The Foundation will not match the value of any funds or services donated in kind or provided to the project.

4 The Grant Funds will be paid directly to the designated Rotary club’s bank account.

j. Once a Singapore Matching Grant is approved the financing cannot be changed.

k. Should a Singapore Matching Grant project be cancelled or aborted at any point, all Grant Funds contributions must be returned to the Foundation. Any funds received by the Foundation prior thereto will not be returned to the sponsors or donors, which shall be treated as donations to the Foundation

l. The Foundation may impose additional terms and conditions specific to the project concerned, which shall be deemed to be incorporated herein.

3. Stewardship of the Grant/Fund:

3.1 Rotary Club(s) involved in Singapore Matching Grant / Singapore Designated Fund must:
Treat the Grants / Funds as a sacred trust to be constantly safeguarded from loss, misuse, or diversion;

Assure competent and thorough oversight of the project with clear delineation of responsibility;

Use Grants / Funds only for eligible purposes as outlined in the Foundation’s established Grant / Fund criteria and detailed on the approved project budget. Any deviation from the approved budget or changes in the implementation of the project must receive prior written authorization from the Foundation. Any sum of monies expended on unapproved or ineligible items and/or for unapproved or ineligible purposes must be refunded to the Foundation.

Conduct all financial transactions and project activity relating to the Grant / Fund at least at the level of standard business practices and always in consonance with the “Declaration of Rotarians in Business and Professions” and in the full spirit of “The Four Way Test.” 

Disclose any possible conflicts of interest. A conflict of interest is defined as a situation in which a Rotarian, in a relationship to an outside organization, is in a position to influence the spending of the Grant / Fund, or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or anyone known or unknown to him or give improper advantage to others to the detriment of the Foundation. Any and all disclosures must be explained prior to Grant / Fund approval.

Return any unused monies and/or interest earned, if any, at the completion of the project to the Foundation.

The use of Grant / Fund must:

Benefit the recipient community as a whole. 

Not involve the establishment of a permanent foundation, trust, or permanent interest-bearing account. 

Not directly benefit a Rotarian; and members of his/her immediate family.

Exclude any liability to the Foundation except for the amount of the Grant / Fund.

Grant / Fund cannot be used:

For the purchase of land and buildings or construction of any structure.

For salaries, stipends or honorariums for an individual or individuals working for a cooperating organization or beneficiary;

To support the operating or administrative expenses of any organization.

As donation to an organization or individual.

Unless specifically deliberated and approved by the Foundation Board for a specific project.

4. Reporting Requirements:

   The Foundation Board requires Rotary Club(s) responsible for projects involving Singapore Matching Grant / Singapore Designated Fund to adhere to the following:

Submit final reports:

Final reports are due within three months of the project’s completion. Reports must include:

A detailed description of the project

How Rotarians participated in the project

A full description of Rotarian oversight and management

A detailed financial accounting of all project expenses, including a standard statement of income and expense

A narrative statement about the beneficiary

The role of the cooperating organization (if applicable)

Photos taken for the project will be very helpful

Cooperate with the Foundation

In addition, the Foundation reserves the right to review the project at any time, require the submission of additional documentation, and suspend any or all payments if in its sole discretion progress is not considered to be satisfactory.

The Rotary club concerned will maintain detailed, accurate, and complete financial records throughout the life of the Singapore Matching Grant / Singapore Designated Fund and for a period of two years after the closure date. These financial records would include original invoices, receipts, and cancelled cheques.

5. Time Limits:

The Foundation has established deadlines for the payment and implementation of the Singapore Matching Grant / Singapore Designated Fund. Therefore,

· If a pending project file remains unapproved for more than six months from submission date, the application is deemed to have been cancelled, but is eligible for resubmission.

· If a project file is not implemented within six months from the approval date, the Singapore Matching Grant / Singapore Designated Fund is deemed to have been cancelled.  Any monies allocated or raised for the project shall automatically belong to the Foundation Endowment Fund.

· If a satisfactory detailed Final Report for any reason whatsoever is not submitted within 3 months of the project’s completion, The Foundation reserves the rights to claim in full the entire Grant/Fund from the Rotary Club(s).

6. Cooperating Organizations:

6.1 A Grant conducted in cooperation with another organization must meet the following conditions:

The Rotary Club(s) must clearly demonstrate the project is initiated, controlled and conducted by the Rotary club(s); Rotarians must participate in giving their time, resources, and personal involvement to the project.

The Rotary Club(s) must have knowledge of the cooperating organization and provide a letter of endorsement for the organization which states that it is reputable and responsible and that the organization is registered and acts within the laws of Singapore. 
The organization cooperating in such projects must agree to participate and cooperate in any financial review of activities connected with the project.
* END *
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